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Rotherham Integrated Care Partnership

Rotherham Health and Wellbeing Board — 19 09 2018

Final Draft Rotherham Integrated Health and Social Care Place Plan

Purpose

The Health and Wellbeing Board are receiving the final draft of the Rotherham Integrated Health
and Social Care Place Plan for information and endorsement.

Background

Rotherham’s first Integrated Health and Social Care Place Plan (Place Plan), was published
November 2016, it detailed the joined up approach to delivering key initiatives that will help
achieve the health and wellbeing strategic aims.

The Place Plan is being refreshed so that it aligns with the revised Health and Wellbeing
(H&WB) Strategy which was agreed in April 2018. The H&WB Strategy sets the overall strategic
direction for health and social care in Rotherham, the ‘Place Plan’ is the delivery mechanism for
the health and social care elements of the H&WB Strategy.

The Place Plan sets out how the following 5 transformational workstreams will be delivered:
e Children and Young People

¢ Mental Health

e Learning Disabilities
e Urgent Care

e Community Care

The Place Board received a framework for the refreshed Place Plan at their meeting in April and
a very first draft of the Place Plan at their meeting in May, a further draft in July and a final draft
in September.

Analysis of key issues and of risks

Members are receiving the final draft of the IH&SC Place Plan. This version has addressed all
the comments received from partners and all sections are complete with the exception of some
minor additions which will be completed over the coming weeks.

It should be noted that there is an additional priority within the Children and Young Peoples
Transformation Workstream in relation to Maternity and Better Births, this had been identified as

a gap.

The areas to be completed are:
e Completion of milestones and KPlIs for the new Maternity and Better Births priority

e Addition of a patient story for Children and Young Peoples Transformation Workstream

Patient, Public and Stakeholder Involvement

All ‘place’ partners have been involved in the development of the IH&SC Place Plan.




Approval history

Date Meeting Version of The ask
Place Plan
4 April 2018 ICP Place Board Draft For comment
Framework
2 May 2018 ICP Place Board Draft Place Plan | For comment
(confidential) version 1.0
4 July 2018 ICP Place Board Draft Place Plan | For comment and to agree the
(confidential) version 1.4 version to send out to all partners
for final comment
5 July - 17 | All ICP Partners Draft Place Plan | Al partners to circulate as
August version 1.4 appropriate to get final comments

to inform final version of the Place
Plan

5 September

ICP Place Board
(public)

Final draft Place
Plan version 2.0

Incorporating all

ICP Place Board to approve and
give recommendation to Place
Partners to approve through their
respective Governance meetings

comments
received
19 September | H&WB Board Final draft Place | For information and endorsement
Plan version 2.0
September/ All partner Final draft Place | For final approval — this is the
October Governance Plan version 2.0 | version approved by ICP Place
Structures Board on 5 September
October /| ICP Place Board Final approved | For information the final version
November (public) version of the | will be received for sign off /
Place Plan adoption following approval by

partners  through
governance structures

respective

Recommendations

The H&WB Board are asked to receive and endorse the final draft of the Integrated Health and
Social Care Place Plan.




